
Restructuring Resolu.on News – Post Conven.on 2024 

• Receives Majority Vote Support Narrowly Misses 2/3 Needed for Passage 
• Restructuring Resolu.on Op.mis.c on Passing in 2025 

The Restructuring Resolu0on received a majority vote (165 in favor 117 opposed) among 
delegates at the 2024 Conven0on.  Although the Resolu0on received a majority vote it was not 
adopted due to the rule that resolu0ons that impact the AHA by laws must pass with a 2/3 
majority vote. Although the Resolu0on was defeated this year, the Restructuring Team is very 
op0mis0c that the Resolu0on will pass in 2025.  The team will con0nue to work diligently for its 
passage and will con0nue to communicate with AHA members regarding any new developments.   

Lisa Blackstone, a fierce proponent of the Restructuring Resolu0on, was elected to be the AHA 
President based on her plaPorm of change for the organiza0on.  The Restructuring Team, led by 
Peter Conway also the Resolu0on’s proponent, spent the last year developing the Resolu0on and 
communica0ng to AHA members.  Lisa and Peter, supported by the team, led numerous ZOOM 
mee0ngs throughout the year to convey the Resolu0on’s message.  ZOOM calls were held with 
AHA membership at large, 16 of the 18 regions (2 regions declined to have calls) and several 
commiWees.  

The Resolu0on was met with intense discussion as the Resolu0on was referred to all the Board 
of Directors and all 39 AHA commiWees aWending conven0on for discussion and vote prior to final 
delegate vote.  Each commiWee took a straw vote of the people in the room and a final vote of 
the commiWee members.  In many cases the straw vote approved the Resolu0on and the 
commiWee leadership voted differently than the straw vote.  Members of the Resolu0on Team 
also aWended conven0on to answer any ques0ons that delegates or members had regarding the 
Resolu0on and aWended all of the 39 commiWee mee0ngs. 

Proponents of the Resolu0on supported structural change to the organiza0on in order to focus 
on growth, accountability and transparency.  Those that did not support the Resolu0on seemed 
to ques0on the Resolu0on’s ability to affect change, expressed concern that certain areas of the 
country would be under represented by the new structure and some did not see any need for 
change.   

We would like to thank all of the delegates that voted for the Resolu0on.  We  would like to 
specifically thank those that spoke on behalf of the Resolu0on at conven0on.  We heard you and 
we appreciate you. Your support is invaluable and will help us stay focused and inspire us to work 
even harder in 2025 to pass this Resolu0on. 

What can you do to be a part of the change?  Join us in our journey.  



Join a club -- If you aren’t already a member of a club – join one.  We know that approximately 
50% of AHA members are not a member of a club.  Let your voice be heard in your club and with 
your delegates.   

Be an advocate for change -- If you are a member of a club communicate with your delegate and 
hold them accountable for their votes.  Delegates are there to represent you, not their personal 
views. 

AWend conven0on – Even if you are not a delegate aWend conven0on.  You can have influence by 
joining commiWees and aWending commiWee mee0ngs where important topics are discussed that 
impact you (i.e. qualifica0ons, leveling, class specifica0ons, finances, marke0ng etc.)   

Become a delegate -- Work to become a delegate and aWend conven0on.  Currently only 
delegates have a voice on selec0ng the organiza0on’s leaders and vo0ng on important resolu0ons 
that impact you and the organiza0on.   

Understand the trends – The Restructuring Team has tracked many significant trends impac0ng 
Memberships, Registra0ons and Transfers for the past ten years.  Understand the facts and figures 
it will help you when you are discussing with your fellow members the importance of advoca0ng 
for change. 

The Restructuring Team is focused on structural change to increase accountability and 
transparency, reversing nega0ve trends and increasing growth in Registra0ons, Memberships, 
Transfers/Ownership and the survival of the Arabian horse. 
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