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Statement of Purposes for Resolution for  

Governance Restructure of the Arabian Horse Association 

The purpose of the proposed Resolution for Governance Restructure of the Arabian 
Horse Association is to provide a modern structure that can be more strategic and nimble 
in order to reverse downward trends in membership and registrations. 
Specifically as follows: 

1. To reduce the size of the Board of Directors of the Association from 29 
members to 14 members consistent with both past recommendations of 
outside consultants previously retained by the Association. 

2. To permit direct participation by the general membership of Association in the 
selection of the President and three additional directors of the Association; 
and thereby provide a greater sense of ownership to the membership at large. 

3. To retain without change the rights of the Purebred Arabian Trust as required 
by the Bylaws, including the right to disapprove any proposed amendment of 
the By-laws; the right to appoint two at large officers who serve also as 
directors of the Association; and the right to appoint one additional director 
thereby retaining the Trust’s proportional share of the Association’s oversight. 

4. To create a Regional Council consisting of all elected directors of the eighteen 
regions, which Council in turn will annually elect three of its members to serve 
as Directors of the Association; and which Council also has the right to veto 
any resolution by the Board of Directors which amends or replaces a resolution 
previously adopted by the Delegates at an Annual Convention. 

5. To provide that the Immediate Past President shall also be a member of the 
Board of Directors; and to fill the remaining three seats on the Board with the 
Vice-President, the Secretary and Treasurer, all selected by the Board. 

6. To change the term of Officers and Directors from 2 years to 3 years. 
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The proposed Resolution: 

 

1. Does not change the By-Law requirement that any amendment to the By- Laws 
require both (i) the affirmative vote of two-thirds (2/3rds) of the Delegates at 
an Annual Convention and (ii) the consent of the Purebred Arabian Trust; 

2. Does not make any change to the number, structure, constituency or 
internal governance of the eighteen (18) Regions which comprise the 
Association. 

3. Has no material immediate fiscal impact. Has a positive financial impact over 
time as current trends are reversed. 

4. Complies with the By-Law requirement that any proposed change to the By-
Laws has the consent of the Purebred Arabian Trust. 


