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FAQs 

1. What is the Arabian Horse Promotional Fund? Why are they 

introducing this resolution? 

The Arabian Horse Promotional Fund is a charitable organization 

formed in 2018 by members of AHA who care deeply about the 

Arabian Horse and Arabian Horse community. All AHPF Board 

members are long standing AHA members. The AHPF houses many 

promotional activities such as Horses for Humanity (the Goldies), 

Keystone, Experience Magazine with the Arabian Horse Times and 

many others. Providing the Arabian community with a modern 

breed association capable of growing market share is the most 

effective breed promotion possible, therefore, the AHPF formed 

the Restructuring Team to draft this resolution and work to get it 

passed at the 2024 convention in November. The AHPF has no 

staff and acts as the steward of donors who have donated their 

funds to promote the Arabian horse. 

 

2. Who is the Restructuring Team? 

The Restructuring Team is comprised of the AHPF board and several   

others from the Arabian horse community that have been asked to 

help with this important initiative.  The group consists of Becky Nash, 

Peter Conway, Mary Trowbridge, Lara Ames, Lisa Blackstone, Ralph 

Manning, Tex Kam, Russ Taylor, and Liz Haar.  The AHPF formed the  
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Restructuring Team to draft the Restructuring Resolution and work     

to get it passed at the 2024 Convention in November. 

 
    3.  Is the Restructuring Team trying to take over AHA? 

Absolutely not.  The Restructuring Team is proposing a new 

structure for AHA within the parameters of the AHA Bylaws, and 

through the process specified by AHA; a resolution the delegates 

will vote for or against at the November convention. 

 
4. Why does AHA need a new structure? 

AHA is organized in the same structure that IAHA initiated back 

in the 1950s. The basic idea was similar to many service 

organizations of that era: a large social club formed by a lot of 

smaller social clubs. This was fine back then, but the 21st Century 

is a different time, with different social, economic, and 

communication environments. It’s time to update AHA so it can 

function effectively in the 21st century. While we may share the 

same love of the horse as the founders of AHA and want to 

promote these horses as much as they did, successfully 

accomplishing that timeless mission requires us to rethink how 

we function in today’s ever-changing world. That begins with the 

organization’s structure. 
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5. What will a new structure accomplish? 

We are failing to compete successfully in a 21st century world 

because we are using a 1950s playbook. We need a more agile, 

and responsive form of governance to facilitate innovation and  

growth. Improvements this new structure will allow include: 

 faster decision making and policy implementation. 

 leaders who are directly accountable to the membership 

 outcomes evaluated on the basis of measurable market 

results.  

 
6. Rumor is, this an elitist group just promoting what is good for their 

big farms. 

No, that would be counterproductive. The resolution is written to 

benefit everyone. The Restructuring Team is not the whole picture, 

we are simply the initiators of this resolution. To be successful we 

will need everyone, from every corner of the Arabian Horse 

community. This is something we all need. Everyone will benefit 

from an organization that is successful and can produce real 

growth in market share. 

 
7. Aren’t all breeds in a decline? 

To a certain extent, but the Arabian Breed has declined faster and 

farther.  Our decline is second only to the Tennessee Walking 

Horses, astoundingly. Many other breeds have already  
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restructured their breed organizations. Other breeds are already 

innovating new events and approaches to promotion that are 

leaving us behind. Our organization must be able to respond 

quickly and decisively to external events. Our organization needs  

to encourage innovation and value creativity. We need a 21st 

century association that is accountable to its members for 

tangible results. 

 
8.    What about the Purebred Arabian Trust? 

The Restructuring Team will ensure that any resolution that                        

comes forth will have the approval of the Purebred Arabian Trust. 

 
9.  What are you asking us to support? What can we do? 

A resolution to restructure AHA will be coming forward at the   

2024 AHA convention in Reno, Nevada this November. We ask for 

your support. If you are a delegate, we ask for your vote. If you 

are not a delegate and support this measure, we ask that you 

become one. If you are a club member, we ask you to discuss this 

with your club members and ask your delegates to vote in favor. 

Above and beyond that, however, we ask you to talk this over with 

your friends. Share this idea with as many other Arabian horse 

lovers as you can. When we come together to serve the Arabian 

Horse, everyone wins. 
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10. Where are you getting your data? 
The American Horse Council, breed associations including 
AHA, AQHA, APHA, Morgan and Saddlebred Associations. 

 

11.  If this gets approved, then what?  What is your vision? 
Once restructured we are optimistic that AHA will be 

positioned for success.  The newly structured AHA will be able 

to: 

 Unite our broad base of Arabian horse lovers.  

 Revamp how the Arabian breed is perceived,           

highlighting their emotional intelligence, beauty, and 

rich history. 

 Innovate and transform our Arabian horse shows into    

“events” that are fun, rewarding, entertaining, 

educational and competitive experiences, appealing 

to participants and spectators alike.  

 Develop the best horse registration system in the 

world. 

 Market the Arabian horse to potential buyers and   

significantly expand the community.   
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12. Why will this new board be better able to turn around our 

downward trends than the current board? 
Because the new board members will be voted on by our 
membership and our Regional Council members based on  
their requisite business experience combined with their 
knowledge of the Arabian horse industry and will be laser-
focused on developing and implementing the strategic plan 
of the association. That will be their primary charge. This 
board will be comprised of people voted in with the skill sets 
to fulfill this task, and accountable for their results. 
 

13. What checks and balances exist on the power of the board 
members to change resolutions? 

In the unusual event the new board wants to change a 
resolution (due to welfare, safety issue, etc.) the 18 Regional 
Council members can veto such a change with a majority 
vote. This ensures the delegates, through their director, can 
have a voice into the matter. 
 

14. How will the entire membership vote for the president and 
3 board members? 

This provision was created in an effort to assuage those who 
said they felt disenfranchised from our association, that they 
did not have a voice.  By bringing all our members into the 
fold, membership in AHA may be more valuable. There are 
several companies we have consulted with who offer these  
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services, including the American Arbitration Association. 
  

15. How will candidates for the board positions be determined?  
Each candidate interested in running for a Board position  
shall complete a questionnaire promulgated by the 
Nominating Committee addressing, among other matters, 
the candidates experience, knowledge, and expertise in 
financial matters, organizational skills, communication skills, 
and history of involvement and activities with the association; 
and be available for interview by the Nominating Committee 
either in person or electronically. The Nominating Committee 
shall forward all qualified candidates. 
 

16. How will the new board be accountable to the members?  
The expectation is that the new board will be filled with 
qualified people with the requisite skill sets to develop and 
implement a strategic plan for success.  If for some reason any 
individual fails to perform as expected, they will be voted out 
and another candidate with equal or superior abilities will be 
voted in. Terms are such that every year one member of the 
Board is up for election by the membership and one member 
is appointed by the Regional Counsil. 

 
17. When can we know the candidates for the board?  

Candidates will declare themselves prior to or at convention 
this first year.  In years after, there will be a 21 day voting  
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period ending at Convention. 

 
18. When can we see the resolution and Bylaw changes?  

The final version of the Restructure Resolution is in its final 
stages and will be ready for publication by June 1st or earlier. 

 
19. How does this affect the AHA staff?   

The AHA staff will benefit immensely by reporting to a board 
of directors with years of collective experience dealing with 
staffs of various companies. This board will have the 
leadership skills to offer guidance and mentorship to help the 
staff maximize their potential.     

 
20. How does this affect the AHA budget? 

We see no significant changes to the AHA budget due to this 
Bylaw change.   
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